
Shaping Futures Together 

 

To:  Dr. Donna Leake 

From:  Carole McCombe 

Date:   December 4, 2019 

Subject: December Report to the Board of Education 

Field Trips and Special Programs: 

 Grades PK, K and 3 will visit the Eastford Public Library on a monthly basis throughout 

the school year  

 Grades 7 and 8 will see “A Christmas Carol” at The Hartford Stage on December 19  
 Grade 8 Washington, D.C. trip is scheduled for May 12 through May 15, 2020 

 
Virtual Field Trips: 

 December 17, grade 4 – Asian Elephants:  Learn Around the World   

 December 17, grade 3 – Holidays Around The World:  Durham Museum 
 

Eastford Readiness Program: 

The Readiness Program is full with 17 students.  Mrs. Kopplin is planning a Winter Wonderland 

family event for January 10.  This will be held during the school day for preschoolers, parents 

and younger siblings.   

 
Eastford Readiness Council Update: 

The Council did not meet on December 3 due to a weather related closing.  They will meet again 

on January 7 at 5:30 PM.  The Council continues to work on revising and aligning policies to 

include all components for School Readiness and NAEYC.  Based on areas of weakness from 

our recent NAEYC Accreditation, the specific goal focus areas for this year are: 

 meeting all criteria for NAEYC Health Components;  

 assisting families in connecting with one another; and 

 aligning preschool curriculum and instructional practices with kindergarten expectations.  

 

 
Principal and Staff Goals:  2019-2020 Goals are aligned with two broad focus areas: 
  
Focus Area 1:   

Climate, culture, and social and emotional factors for students and staff 
 

Focus Area 2:  

Targeted and focused improvement of curriculum and instruction 

 



Principal Goals:  

 

Goal 1: Support staff in developing philosophical knowledge and understanding of Social-

Emotional Learning (SEL) Standards along with practices that will support student SEL growth 

and development.  Support staff ability to integrate these practices into their daily routines and 

instructional practices.   

 

Goal 2:  Support teachers in updating instructional materials, formalizing curricular scope, and 

sequence and implementing effective instructional practices. 

 

Whole School Goal: 

Teachers will focus on instructional approaches that integrate the “Workshop Model” structure 

for learning (mini-lesson, student collaboration, differentiated conferences) to promote 

collaboration as well as student independence, problem solving and perseverance.   

 

Parent Feedback Goal:   

Teachers will incorporate explicit instruction on Social and Emotional Learning (SEL) 

Competencies into daily academic instructional practices to support student Social and 

Emotional growth and development and foster a positive and safe academic and social 

environment. 

 

Data on Student Progress:    

Student report cards will be sent home on December 4 and parent-teacher conferences will be 

held on the evening of December 5 and on the afternoon of December 6.  Teachers will discuss 

academic and social progress as well as results from recent NWEA Growth assessments in 

reading, language, math and science.   

 

High School Updates: 

 Student high school application deadlines are approaching in January and February.  To 

date, this is where students are applying: 

3 -  Ellis Tech 

1 -  Killingly Ag Ed 

0 -  QMC 

0 -  E.O. Smith High School 

2 -  ACT 

 All grade 8 students will complete a course selection packet for Woodstock Academy.  

 

Professional Development: 
 On December 13, English Language Arts (ELA) teachers will participate in a coaching 

day with staff from EastConn to support implementation of Reading Units of Study.   

 On December 10, Rachelle Mauer, SLP, will attend training on the program, “Life 

Course” at EastConn. 

 In January, all staff will participate in a follow-up session from our November 11 PD on 

integrating Social Emotional Learning and Restorative practices with academics. 

 On January 31, Stephanie Murana, school counselor, will attend training in Multi-Tiered 

Systems of Support and Restorative Practices sponsored by CREC. 



 I continue to attend monthly Regional Staff Development meetings at EastConn to 

network with area administrators on current topics.   

 
Fundraising: 

 The Annual Goods and Services Auction raised approximately $14,500.  This will be 

shared between grades 5-8.   

 The next Student Council sponsored dance for Eastford and Union Students will be at 

Eastford on December 13.  

 Friday, December 13 all students and staff are invited to wear pajamas to school to 

support kids battling cancer.  Students are asked to make an optional donation of $1 or 

more to benefit The Connecticut Children’s Medical Center Foundation.   

 

Community and Other Events: 

 I would like to thank the Middle School Auction Committee members for their time and 

dedication in planning and running the annual Auction and we are very grateful for the 

generosity of families and local business owners who donated goods or services.  Our 

students benefit tremendously from their time and generosity.   

 Volunteers from the Congregational Church of Eastford and the Eastford Baptist Church 

continue to offer after school enrichment activities for students on a monthly basis.  

 The Scholastic Book Fair will be held in the school library from December 2 through 

December 6.  It will be open daily from 9:00 AM to 3:00 PM with evening hours on 

Thursday, December 5.  

 The school basketball team will play their first game on December 5 against Griswold.   

 On December 6 the first trimester awards assembly will be held.  Grades 5-8 will begin at 

9:00 AM and grades 2-4 will follow at approximately 9:20 AM. 

 December 19 will be the winter concert.  It is a mini-musical format featuring all students 

in grades 5-8 music classes as well as the band and morning chorus groups.  

Performances will be at 2:15 PM and 6:00 PM.     

 The PTO will sponsor a whole school assembly on December 20.  Judy Jones, 

entertainer, will demonstrate hula-hooping, magic and general entertainment.  Kerry 

Blais, student principal for the day, will plan special activities for students on this day as 

well.   

 Eastford Elementary School is pleased to support a new program, “Raising Highly 

Capable Kids.”  This program will be held at Eastford Congregational Church and is 

open to all Eastford families who are interested in building the confidence, tools and 

skills needed to raise healthy, caring and responsible children in our rapidly changing 

society.  The program is free and dinner and child care will be provided.   
 

 


